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Message from the Chairman

After more than 40 years since our founding, Acer continues to evolve with the times and is again seeing the results of our latest efforts. Steady rise over
the last few quarters demonstrates that the concerted efforts at Acer have steered our company onto the path of transformation with positive growth.
Acer’s PC business has stabilized, and a double-digit operating margin also substantiates the success of our product-mix strategy for different market
segments.

In 2017, Acer’s strategy for corporate social responsibilities is aligned with the company’s three core beliefs: Value Creation, Balance of Interests, and
Sustainable Development, the foundations for a forward-looking organization. As a global citizen Acer will continue to explore new ways to fulfill our
responsibilities to help society and the environment as a whole.

Chairman and CEO

Jason Chen %

Important Achievement and reorganization in 2017-2018
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Received Bronze Class at ROBECOSAM Sustainability Award Received Gold Award at the Taiwan Corporate Sustainability Received a Gold Recognition Level Baruch College released its list of

in 2018 Awards for the fourth consecutive year based on EcoVadis CSR rating the top 25 CSR reports worldwide,
with Acer Inc. placing fourth out of
629 of the world’s largest
companies
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CSR Highlights in 2017

Corporate Governance

» Independent directors account for nearly 50% of the
seats on the Board of Directors, further enhancing the
independence of the Board.

¢ Transfer of power between old and new Board of
Directors was successfully completed.

o New Investment Review Committee established.

Environmental
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Social

* The usage of green energy has achieved 48% of scope 2
electricity consumption in Acer group.

® 60% of COz emissions reduced compared with the
baseline year 2009.

* In 2017, Acer built a solar power plant with a total of four
ground and rooftop arrays in the Aspire Park, generating
about 3.52 million kWh of electricity each year.

» New employees worldwide: 1,056
* Worldwide volunteers: 5,277

» Groups with Acer to create social and environmental
value: Over 30

LB

Supply Chain Management

* 88% of suppliers achieved the level of medium or
excellent for the CSR scorecard performance.

» Conduct 71 on-site audits for the tier-one supplies, 150
thousand of workers subjected to on-site audits

e Atotal of 348 tier-two suppliers audits were carried out.
Compared to the year of 2016, it is an increase of 238%
in audited ones.

» 85% of suppliers set the targets of carbon emission.

Innovation and Customer Service

» Ranked fifth for number of patents obtained in Taiwan.

o Customer satisfaction reached 95.05%
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https://www.acer-group.com/ag/en/TW/content/reports-certificates
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CusTOMER RECOGNITION

Customer Recognition Products and Services that respond to Society

Acer Altos VDI for Education
Vyborny Through the “Cloud Terminal + Cloud Desktop” approach,
CHIP 0812017 . : Acer provides user with a one-stop desktop virtualization
servis Acer '- . WINNAAR reddot award 2017 solution that greatly simplifies desktop deployment and
== winner management. This solution can help educational

organizations and businesses save some 20% to 40% in
overall costs.

Annual national customer service awards in countries including China, the Red Dot Design Award, Germany
Netherlands, France, Switzerland, Germany, and Czechia.

VeriSee DR: Retinal health check system for people
with diabetes

- o
F-JDEE& \@ﬁg’ 1 VeriSee DR is an Al tool developed by Acer that uses clinical
Hﬁj CES data gathered from a large number of people living with
o ”‘Kﬁ‘:&%ﬂ?” d!abetes, both retinal scans and prgfessional medical
PR : diagnoses, and through deep learning has developed a core
20 ST - capability to automatically detect diabetic retinopathy.
e — | | 2017
L - HONOREE 7
Outstanding Merchant Award from Best Service Brand, Popular Best of Innovation Award, Computer
ID.com for the second consecutive Computing Weekly, China Peripherals, Consumer Electronics
year. Show, USA

¢ GOOD DESIGN AWARD IIIIm’xn i: Iﬁlmﬁg % M assresins

Good Design Awards, Japan Taiwan Excellence Awards Computex D&l Awards, Taipei
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SUSTAINABLE VALUES, STURDY MODELS

In line with the transformation of the company, in 2017, we rethought and adjusted the existing meaning and mission of Advocacy Initiatives
corporate social responsibility, integrating key elements of the original mission and aligning the CSR strategy with the
company’s new development direction and the core spirit of the brand:
While pursuing profitability, leading transformation, and providing innovative services, we will -(:A:b ResponsboBusiess Allance - Responsible Business
continue to create tangible and intangible value while focusing on our three core beliefs of creating v rmm— Alliance (RBA)
value, balancing interests, and developing sustainably in order to promote sustainability model
transfer and leverage our social influence as we become a Future-oriented business.
' o ' ' @ Wb d World Business Council for
We have also adjusted the existing Acer CSR policy to include three aspects. s Sustainable Development
(WBCSD)
Integrated Sustainable Governance
Deepening CSR governance and stakeholder engagement, as well as strengthening the overall management and . .
transparent disclosure of both financial and non-financial performance. “‘ : Carbon Disclosure Project
mwmgrgup Supply Chain Program
' (CDP)
Pioneering Green Innovation A : “j:,:‘f';n Public-Private Alliance for
, _ _ (PPA)
Incorporating low-carbon, Comprehensive Sustainable Impact
sustainable, and cyclically
innovative technologies Creating real corporate
and concepts into value and leveraging our
products and services, influence on suppliers and R ONSy,
taking the lead in smart partners to help the & & . .
cities and the overall industry move = g.’ ResponSlble Minerals
development of a new toward a sustainable %igq <X Initiative (RMI)
green economy. future. S
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Sustainable Supply Chain

2018 Targets

95% of smelters are either RMAP (Responsible

70 on-site audits; 1,500 workers interviewed; o X
Minerals Assurance Process) compliant or

150 thousand of workers subjected to on-site audits

participating.

8{3

2017 on site Audit Results

« In 2017, we identified a total of 71 supplier
plants as in need of on-site audits. Between
2008 and 2017, a total of 493 supplier audits
were carried out.

* We have incorporated Acer RBA 2.0,
conducting on-site audit to the tier-two

suppliers. In 2017, the number of suppliers
audited was 348. 841

281
L]
144 20.9

103

.77 65 72 71 70 71
L I | I I

2012 2013 2014 2015 2016 2017

) Evaluation Audits @ Follow-up Audits

. Comprehensive Audits . Number of Tier One Supplier Plants Audited
by Acer Suppliers

® Cumulative Total Number of Acer-Audited Supplier Plants
® Cumulative Number of Acer- and Acer Supplier-Audited Plants
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Conflict Minerals Management

In 2017, we identified 298 smelters in the supply
chain. The number was an increase of 3 smelters
over the previous year. We also saw an increase
in compliant smelters from 244 to 248, which
was 83% of all smelters. Besides, we participated
in the initial development and pilot of the supply
chain mapping tool.

Managing green gas in the supply chain

We continued to participate in the Carbon
Disclosure Supply Chain Program, with Acer’s
suppliers achieving an 86% response rate to
these surveys and the overall supply chain
receiving a C grade for performance.

Acer suppliers' Participant
average suppliers' average
performance performance

213 244 248
152
68
37
76 48 34
57 52 18 12
33 38
2013 2014 2015 2016 2017
@ compliant ) Participating
. Outreach

Scope 1 and Scope 2 Emissions Percentage 9 4% 80%
Identification and Disclosure of Climate Risks 9 2% 81«
Integration of Climate Change into

0 ¢ 90+ 81x

Business Strategy

Setting of Carbon Reduction Targets 8 5 % 659
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Cultivating Technology, Looking to the Future

United Nation Sustainable Development Goals

Mid-Long term Target

Acer’s development direction is built around the UN SDGs, and through the promotion of the
widespread application of technology, we hope to help humanity find innovative solutions to
the problems we face and achieve an improved quality of life.

Reinforcing links between innovative
product/ services and SDGs.

O/O

GOOD HEALTH
AND WELL-BEING

Good Health and Well-being

Ensure people’s health and promote well-being through our products

© \eriSee DR: Retinal health check system for people with diabetes ® ferge{[igge high-speed computing solutions to assist in genetic

© On-demand air quality monitoring with Acer Air Monitor o Antibacterial, hydrophobic/oleophobic, breathable helmet

QUALITY
EDUCATION

]

Quality Education

Provide affordable, high-quality, and effective learning environments and opportunities,
and promote lifelong learning
e Acer Altos VDI for Education

o Acer Foundation’s Digital and Creative Talent Cultivation

o Acer VR Unlimited Museum

AFFORDABLE AND
CLEAN ENERGY

Affordable and Clean Energy

Provide more efficient, more sustainable, safe energy

o e-Bike Batteries e Battery Health Management Systems

DECENT WORK AND
ECONOMIC GROWTH

o

Decent Work and Economic Growth

Provide smart solutions, more effective work platforms, and the information workers need

e Smart passenger recommendation platform o IMAX VRticketing system

1 REDUCED
INEQUALITIES

Reduced Inequalities

Ensure equality of opportunity and reduce inequalities due to gender, physical/mental
disabilities, or socioeconomic status

e Bridging the digital divide with the Digital Mobile Vans project
e Integration of people with disabilities into work in Switzerland

1

SUSTAINABLE CITIES
AND COMMUNITIES

abde

Sustainable Cities and Communities

Reduce the impact of transportation on urban environments through intelligent management
e Internet of Vehicles system o Smart Parking Meter System

® Parking Lot App—The best way to find parking spaces and compare prices

1 2 RESPONSIBLE
CONSUMPTION
ANDPRODUCTION

Responsible Consumption and Production

Through supply chain management systems, we implement sustainable management and
effective use of natural resources

1

CLIMATE
ACTION

L 2

Climate Action

We are actively implementing climate change response strategies, including drafting low-carbon,
sustainable strategies and increasing energy efficiency of products while decreasing carbon emissions.

16 &

Peace, Justice, and Strong Institutions

Implement responsible supervision and management of conflict minerals, end all forms of
child exploitation, and promote a peaceful and inclusive society

MAKING

OUR MARK

o7 *& f

SUSTAINABLE S,
DEVELOPMENT =qn\"ALS

06



Mission Green: Protect the Environment

Mid-Long Term Target

Increase the usage of green energy up to 50% of scope 2
electricity consumption.

@ _

60% of CO2 emissions reduced compared with the baseline year
2009.

MAKING OUR MARK

Use more green energy

* In 2017, the carbon emissions of scope 1 and scope 2 are
18,844.380 tons which is a 4.1% reduction from the year of
2016.

«  The following Acer national subsidiaries have used 100% of the
Company’s electricity coming from wind, solar and other
renewable energy sources: Acer European headquarter (Lugano
in Switzerland), Germany, England, France, Italy, Spain,
Netherland; Acer America such as USA, Canada, Brazil, Mexico;

Acer PAP such as China, India, Thailand, Philippine and Vietnam.

Reduction in packaging design

In 2017, approximately 60,000 desktops shipped with the
reduced-volume packaging and boxes. In 2018, Acer expects
some 40% of all desktop computer shipments to use this
packaging.

Reduce CO2 Emissions of Transportation

Compared to the previous year, in 2017 a 6% reduction in
global air shipping, an increase of 5% in maritime shipping,
and a 1% increase in rail shipping.

& ® @ &

Use of Post-Consumer Recycled Plastics

In 2017, we continued to use recycled plastics in display
units and all-in-one computers, including the B6 and V6
lines of displays and the all-in-one VZ4640G, VZ4820G,
and VZ6820G models.
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Thinking Humanely, Caring for the Society

The proportion of female employees increases 2017 CSR projects award

Acer attaches importance to human rights and gender
equality among its workers. The proportion of female
employees has increased year by year. As of 2017, female
staff accounted for 36% of total staff, 30% of management,
and 25% of senior management.

To encourage our staff to be more proactive in their care for society, exert a greater level of social and environmental
influence, and realize our corporate mission of breaking down barriers between people and technology, we formulated
the Acer Global Corporate Social Responsibility Project Awards. In 2017, Ultimately we had 10 projects make the finals,
covering areas such as poverty alleviation, digital education, job opportunities for the physically disabled, stair climbing,
marine conservation, caring for cancer patients, renewable energy, and social media CSR activities.

Human rights education and training Overall CSR Project Social and Environmental Impact and Performance

Acer supports the protection and basic principles of universal

human rights. In 2017, in response to the European Union’s People touched and assisted Partnered Stakeholders

Monetary donation

stricter regulations on the protection of personal information Over 170,000 people Over 30 Over US$154,000
through the European Union General Data Protection &!—) m @
Regulation (GDPR) which is set to take effect in 2018. We held
GDPR training sessions around the world, with managers of
nearly 200 core product lines taking part. We also held
training sessions on privacy protections, with a particular CSR Project Awards Top 10
focus on how our products should protect the privacy of
consumers.
‘ [ ; (
America Spain Switzerland India Vietnam Head Office Philippines
Bronze Commendation Bronze Silver Commendation Commendation Bronze Commendation || Commendation Gold
Social Media CSR Renewable Energy Caring for Cancer This-Priis for Society to Create Enabling Boat Stair Climbing for Recycling Beach and Ocean Escaping Poverty
Activities Patients Integration of Awareness towards energy saving and Consumer Protection and the
Physically Life and carbon reduction Electronics and GreenEarth
Disabled Staff Environment Batteries Heritage
(SCALE) Foundation
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If you have any comments, please contact ia_t-cr@acer.com

. www.facebook.com/Acer . twitter.com/Acer www.youtdI)Fe;com/user/Acer acer community.acer.com
s
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