
Acer’s Type of Performance Appraisal

(1) Yearly Performance Appraisal
(2) Acer’s Performance Appraisal System: Portal
(3) Management by Objectives
(4) Individual Performance Goal Rating / Competency Rating
(5) Team-based Performance Appraisal
(6) Agile Conversation 
(7) 360 Degree Feeback



(1) Yearly Performance Appraisal
We conduct performance appraisal every year.  
Below is the announcement of launching performance appraisal for 2024

Continued….



The announcement of launching performance appraisal for 2024 
(continued)



(2) Acer’s Performance Appraisal System: Portal
Sample Screen



(3) Management by Objectives: 
Systematic use of agreed measurable targets by line managers

Sample Screen



(4) Individual Performance Goal Rating / Competency Rating

Sample Screen



(5) Team-based Performance Appraisal

Sample Screen

Team’s Goal 1 Team’s Goal 2 Team’s Goal 3

Weighting Weighting Weighting

The image below is a real sample of a team-based performance appraisal. In this image, the team has three major annual 
goals, each with a different weight. When conducting the year-end performance evaluation, in addition to assessing 
individual goal achievement, the evaluation also takes into account the weighted performance of the team's collective 
goals.



(6) Agile Conversation

Sample Screen

Agile conversations are conducted regularly or on an ad-hoc basis within Acer.
The screenshot below is a real sample of an Agile Conversation. It shows feedback given to an employee by both the HRBP and 
the manager through the online performance evaluation system, along with questions about areas for potential improvement.



(7) 360 Degree Feedback

Sample
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