Acer’s Type of Performance Appraisal

(1) Yearly Performance Appraisal

(2) Acer’s Performance Appraisal System: Portal

(3) Management by Objectives

(4) Individual Performance Goal Rating / Competency Rating
(5) Team-based Performance Appraisal

(6) Agile Conversation

(7) 360 Degree Feeback



We conduct performance appraisal every year.
Below is the announcement of launching performance appraisal for 2024
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2024 Performance
Evaluation

Officially Launched!

Evaluation Content ¥

* Annual Goals: Evaluate the completion and outcomes of goals set by

4 the department and individuals for the year, considering work guality \
and efficiency, and ensuring alignment with the company's overall

strategic direction. \ \ |

* Job Competencies: Evaluate the demonstration of competencies, joby \ !

performance, and suitability for the position. o

*’ Y% Evaluation Criteria /!

The company will comprehensively evaluate employees® performance

achievement, teamwork, and value contribution to the organization, and

assign ratings accordingly.

k% (5 Stars): far exceeds high standards

%k (4 Stars): continuously exceeds regular standards

% %% (3 Stars): Meets expected standards B = & U

%% (2 Stars): Partiallv meets the standards —_—

Continued....



The announcement of launching performance appraisal for 2024

(continued)

-_— -_— -

% (2 Stars): Partially meets the standards
% (1 Star): Fails to meet the minimum standards for the position.

Individual Competency Excellence
(ICE 2.0) 2

Managers can receive more objective feedback from

NS
I N\ ) employees' peers and subordinates.
N _ ~ Touse this feature, please submit the evaluation list to
\\ your HRBP for system setup.
N e o o e e e e e e 2 o e e e o o o — —
\

/ Self evaluation end date:
_-Ama . 31st, 2025

Q If you have any
questions, please contact

'"OEvaIuation end date: your HRBP.

Mar 31st, 2025 Global HR

2024/12/26

If you are unable to access any of the links in this email, you may need to connect to Acer VPN as the file, video or website you are accessing may be located
within Acer intranet.



(2) Acer’s Performance Appraisal System: Portal

Sample Screen

A cer G rou p Performance v Search for actions or people

L ]
My Forms Unfiled
All Forms
Template: Group: (B All or Reports Only: Employee: Division:
In Progress v
All v All v All Employees v Search for employee (m]] All
Inbox
Location: Company: Chairmen Office: CEO Office: Corp. President Office
En Route Al v AL v A v A v AL
Completed v
Sub Biz. Group: BU/ IPO: Sub BU: Sector:
Unfiled All v Al v Al v AL v
Forms (3)
i# () @ 2022 Employee Annual Evaluation for & 01/01/2022 123142022 03/31/2023
() @ 2023 Employee Annual Evaluation for (ES)] 01/01/2023 123142023 03/31/2024

() 1@ 2024 Employee Annual Evaluationffor (ES)] 01/01/2025 12312025 01/14/2026




(3) Management by Objectives:

Systematic use of agreed measurable targets by line managers

Sample Screen

2024 Employee Annual Evaluation for

¢ 4.0 - Exceeds the - -
. | required standards of | v 0 |
the job perf

Route Map  Employee Information  Annual Geoals Annual Competencies Summary Section

Annual Goals (90.0%)

L1 Manager Rating ()
* * * * ﬁ Exceeds the required standards of the job performance consistently.

Rating (3)
* * * * ﬁ Exceeds the required standards of the job performance consistently.

Overall Form Rating:

4.0 - Exceeds the required standards of the job performance
consistently.

Name

Annual Goals

Adjusted Calculated Form Rating:

4.0 - Exceeds the required standards of the job performance
consistently.

Calculated Rating:
3.7

90.0% of total
score

3.75

4.0 - Exceeds the

required standards

of the job 50.0%
performance

consistently.

4.0 - Exceeds the

required standards

of the job 25.0%
performance



(4) Individual Performance Goal Rating / Competency Rating

Sample Screen

Acer Group Performance v

Back to: Unfiled

2024 Employee Annual Evaluationfor

3.0 - Meets the
expected standards of #7
Route Map Employee Information Annual Goals Annual Co

Route Map

[T 4.0 - Exceeds the required standards of the job performance |
consistently.

@ Employee Self Review G) @ L1 Manager . ? L2V

Em ployee Information 2&:?1;,::3?';:5 the required standards of the job performance

L4

Last Name chang First Name C



(5) Team-based Performance Appraisal

The image below is a real sample of a team-based performance appraisal. In this image, the team has three major annual
goals, each with a different weight. When conducting the year-end performance evaluation, in addition to assessing

individual goal achievement, the evaluation also takes into account the weighted performance of the team's collective
goals.

Sample Screen
Acer G roup Goals v Search for actions or

2024 Goal Plan / Manage Team Goals

Manage Team Goals

Goal Mame: Assignee:
Search by goal name Search by assignee Q I: Apply :I Reset
)
Tea mis Goal 1 Tea ml’s Goal 2 Tea mlS Goal 3,
Wynik punktowy : 325 Bledy Zachowanie zasad 5S e
160 Days Overdue 160 Days Overdue 160 Days Overdue

.& 8 +58 B BOT% ‘ ] A +58 bl 1{}? .8 8 +58 i, 1T%

Weighting Weighting Weighting



(6) Agile Conversation

Agile conversations are conducted regularly or on an ad-hoc basis within Acer.
The screenshot below is a real sample of an Agile Conversation. It shows feedback given to an employee by both the HRBP and
the manager through the online performance evaluation system, along with questions about areas for potential improvement.

Sample Screen

Acer Grou p Continuous Feedback v Search for actions or people Q @ : @ Q )

Active Channels

— Feedback G

- ’

¢ 2 v 2025 (2)
>
‘ HR Business Partner ‘
N Partnership - Feedback on Project Humanity local
Feedback received on January 10, 2025 activites

Feedback received on January 10, 2025
What went well?

What went well?
. “Good partnership”

. “Good"
>

‘ What could | improve on?

What could | improve on?

b

3 . “Schedule weekly calls”

View more View more



(7) 360 Degree Feedback

Sample

Performance v Search for actions or people

Acer Grou P Performance v Search for actions or people

. Detailed 360 Report of 2022 ICE
=1 Detailed 360 Report of 2022 ICE

~ Settings

Descriptions Comments Rating Sources Rating Scores @ Bars to Display Overall Rating Competencies 1of1l

‘[Expected Rating x] 6 More ~

7
£J
Qverview
Building Relationships
Overall Rating Competencies Manager (0)
2 IPO partner (0)
2
al Other Employee (1)
Continuous Improvement Direct Report (0) | No rati
Manager (0) | No ratings Peer (0) No rati
IPO partner (0 | No ratings
‘Other Employee (0) | No ratings All (1)
Business Acumen Negotiations

Direct Report (0) | No ratings
Peer (1)
All(1)

Q 1 2 3 4 5 Customer Focused Problem Solving

Planning and Organising

@A
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