MARSH RISK CONSULTING

ENTERPRISE RISK MANAGEMENT:

MATURITY EVALUATION

ACER INCORPORATED
2024.07.26

&9 MarshMcLennan

ENTERPRISE RISK MANAGEMENT ACER INCORPORATED
MATURITY EVALUATION

SUMMARY

Marsh Risk Advisory Services Department was entrusted by Acer Incorporated (Acer) to
review its risk management implementation. The purpose of the project is to review current
riskmanagement activities according to the framework of ISO31000 to confirm whether they
are in compliance with the content of 1ISO31000.

To address the above scope, Marsh does the following:

»  Compare Acer's current risk management implementation status to 1ISO31000: 2019
Standard Practice Guide

= Assess the extent to which Acer complies with the company’s own risk management
policies/ procedures; and

*  Proposed detailed and prioritized recommendations on the implementation status of
risk management to further improve risk management operations in the future.

The scoring results reflect that Acer has laid a solid foundation for risk management. The
overall score results show: "stable operation stage”. The stage when Acer's policies and
procedures are defined and formally implemented in the company, which represents the
operation of the relevant framework in compliance with 1SO31000.
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